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Vovovroom Whitepaper

How participant-supplied VVV, private Al infrastructure and
aligned capital create an economy of Al businesses.

Vvvroom turns private intelligence into working businesses—

using productive inference, a reusable operating Chassis and a

participant-first network.

THESIS PARTICIPANT NETWORK

Intelligence is abundant. The scarce system is the company VVV powers productive inference capacity
that turns it into products, customers and durable value. Participants earn network rewards
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Vvvroom is the platform for AI companies: an operating company building an economy of Al businesses on shared
private inference, shared infrastructure and aligned network participation.

The company form is changing. Al agents allow a founder or very lean team to research, build, sell, support, analyze
and coordinate work that once required separate departments. Vvvroom is built for this emerging category of
founder-led, Al-first companies. Every new company in that category is a potential Vvvroom portfolio candi-
date, and the Chassis is the operating wedge through which Vvvroom can pursue the category over time.

A participant-first system turns locked VVV into productive inference capacity, network rewards
and a market-built digital-asset treasury.

This paper shows how VVV becomes productive capacity, how participants earn VAI and how Vvvroom turns
shared infrastructure into Al businesses.

Executive Summary

Artificial intelligence has made intelligence abundant, but turning it into durable businesses remains difficult. Every Al
company needs private inference, cloud infrastructure, product systems, distribution, finance, legal support and operat-
ing discipline. Its product logic, customer context, workflows and agent memory are core company IP. Vvvroom chooses
Venice so that intelligence stays private by design.

Vvvroom gives Al companies a shared operating base. Founders bring the idea, domain expertise and drive. Vvvroom
brings inference, cloud infrastructure and the Chassis: reusable agents, skills, workflows and operating functions
across product, marketing, go-to-market, finance, legal and operations. Cloud-provider partnerships will extend that
base with startup credits. Businesses built on the platform make the next business faster and less expensive to launch.

The network begins with productive capacity. Participants deposit VVV, and Vvvroom deploys it through Venice. That
creates DIEM-backed inference capacity and VVV staking rewards. The inference capacity runs Vvvroom's Al business-
es. The staking rewards fund go-to-market execution and marketing that drive their growth. Before the Token
Generation Event, participants earn Points under one published monthly schedule. At TGE, every 10 eligible Points con-
verts once into 1 VAI. After TGE, new qualifying VVV locks earn VAI directly.

VAL is the reward and coordination token of the Vvvroom network. Participants earn it by providing produc-
tive VVV capacity. Vvvroom buys VAI from existing holders with available company capital to build its digital-asset
Treasury Reserve. Staked VAI will give participants a voice in future network governance.

The launch mint is participant-first:

*  80% to participants;
* 15% to the Vvvroom team under four-year vesting with a one-year cliff;

e 5% to multisig-held, protocol-owned liquidity.

The Vvvroom team allocation includes founders and team members. Founders own Vvvroom equity. Equity aligns
founders with the operating company and its balance sheet, while vested VAI aligns the full Vvvroom team with network
participants.

Vvvroom has two capital paths. Participants supply VVV to create productive inference capacity and earn VAI. Equity
investors supply operating capital and own part of the company through the financing instrument.

The model is one productive loop: participants supply VVV: inference capacity runs Al businesses;
VVV staking rewards fund their growth; those businesses win customers; and Vvvroom uses
available company capital to purchase VAI for its Treasury Reserve. The people supplying capacity,
building the platform and operating the businesses are aligned around useful economic activity.

Operating system - Productive network - Aligned capital Page 3
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1. The Problem: Intelligence Is Not a Business

Al models, agents and infrastructure improve quickly. Business formation does not. A capable model still
needs a product, a customer, an operating process and a reason to exist. The gap between raw intelligence

and a working company is now the main bottleneck.

That bottleneck has several parts:

1. Inference is a recurring variable cost. Every useful Al business consumes intelligence continuously.

2. Company intelligence needs protection. Product ideas, customer context, internal workflows and agent
memory become concentrated in the Al layer. Founders should not have to expose that core IP to model
providers.

3. The operating layer is duplicated. Founders repeatedly rebuild product delivery, marketing, go-to-
market, finance, legal and operations.

4. Proof arrives too late. Teams often raise and spend before they know whether customers care.

5. Al leverage is underused. Companies add agents to conventional organizations instead of designing the
organization around agents from the beginning.

6. Capital and contribution are fragmented. The people supplying infrastructure, building products and
funding growth rarely participate in one productive system with aligned incentives.

Vvvroom is designed around the opposite assumptions. Inference should be private by design and come from com-
mitted productive capacity. Operating systems should be reused. Revenue evidence should arrive early. Lean teams
should be multiplied by agents. Network rewards should originate in an action the platform can use.

The measure is concrete:

Every unit of inference that flows through Vvvroom should be multiplied
by the Chassis and come out the other side as a product, service or

outcome a customer will pay for.

Operating system - Productive network - Aligned capital Page 4
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2. Voovroom: The Platform for AI Companies

THE ASSEMBLED CHASSIS

THE COMPANIES

THE AGENTS

REVENUE - VAI

Figure 1. The Chassis as defined in the website source: productive capacity below, reusable company functions in the middle, and agents and businesses above.

Vvvroom is an operating company that builds and runs Al businesses on a shared operating layer. It also opens that
layer to outside founders.

To a founder, Vvvroom is a platform. To a participant, it is a productive network. To the operating company, it is a
portfolio of businesses and reusable capabilities. These are different views of the same system.

2.1 The founder offer

Founders bring:

o theidea;
e domain expertise;
e customer understanding; and

e the drive to build.

Vvvroom brings:

Operating system - Productive network - Aligned capital Page 5
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e pooled, private-by-design Al inference;

e cloud infrastructure and access to startup credits;

e product and engineering systems;

» reusable agents, skills and workflows;

« shared marketing and go-to-market infrastructure;
« finance, legal and operating support; and

» lessons and assets from businesses already built on the platform.

In return, Vvvroom takes equity or a revenue share under a definitive agreement. The goal is not to replace the
founder. It is to give a focused founder the leverage of a much larger company.

2.2 The Chassis

The Chassis is Vvvroom's reusable company-building system. Like a rolling automotive chassis, it is the working
machine beneath the visible product. A founder supplies the body—the idea, brand, market knowledge and domain
judgment—while Vvvroom supplies the productive infrastructure that helps turn that idea into an operating
business.

The Chassis is not a single software product. It is the connected stack of productive capital, inference, secure agent
infrastructure, reusable company functions and operating knowledge shared across the Vvvroom economy. Each
layer strengthens the layer above it. Together, they create a practical path from locked VVV to products, customers
and growing businesses.

2.3 The Chassis, layer by layer

STATIC ASSEMBLY SEQUENCE - FROM PRODUCTIVE CAPITAL TO A COMPOUNDING ECONOMY

01 Locked VVV Productive capital committed under published participant terms.
02 Venice outputs Private intelligence runs the system; VVV rewards fund growth.
Secure agent
03 g Models, memory, tools and business systems operate within controlled boundaries.

infrastructure

The operating ﬂoor Product, operations, growth, finance and company support work as one system.

Reusable company

R Agents, skills and workflows are composed for each business.
functions

05

06 Agents and companies Distinct products and brands run on shared infrastructure.

87  Revenue, evidence and VAI Customer demand strengthens Vvvroom, the Chassis and future network coordination.

Figure 2. Each layer converts the output below it into a more useful business capability.

Operating system - Productive network - Aligned capital Page 6
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1. Locked VVV — the productive base. Network participants commit VVV under published terms. Vvvroom
deploys that VVV through Venice rather than spending it. The network gains productive capacity while participants
keep exposure to the same VVV quantity under the applicable redemption terms.

2. Venice private intelligence and VVV staking rewards — two productive outputs. Locked VVV pro-
duces private-by-default inference capacity and VVV staking rewards. The inference capacity runs agents, ap-
plications and internal workflows without making a founder's product logic, customer context or operating memory
available to model providers. The staking rewards fund go-to-market execution and marketing that help Vvvroom
businesses reach customers and grow.

3. Secure agent infrastructure — the execution environment. The shared runtime gives agents controlled
access to models, memory, tools, files and approved business systems. Security boundaries, observability and re-
usable integrations are built once and improved across the portfolio rather than recreated independently for every
company.

4. The operating floor — the company-building system. This is the Chassis itself: the reusable structure
that connects intelligence to the work of building a company. It combines product delivery, operations, growth, fi-
nance, legal coordination, planning and reporting in one repeatable operating model.

5. Reusable company functions — specialized leverage. Research, engineering, content, outbound, cus-
tomer support, analytics and other functions are assembled from agents, skills, workflows and human judgment. A
company can use only the functions it needs while benefiting from improvements made elsewhere in the system.

6. Agents and companies — differentiated businesses on shared infrastructure. Each founder-led or
Vvvroom-operated business keeps its own product, customers, brand and economics. What it shares is the underly-
ing productive capacity and operating leverage. Six businesses operate or are being built today; the Chassis is de-
signed to support many more.

7. Revenue, evidence and VAI coordination — the return loop. Customers pay the businesses for useful
products and services. The resulting revenue, operating evidence, customer insight and reusable tools strengthen
Vvvroom and the next companies built on the Chassis. Vvvroom uses available company capital to purchase VAI
from existing holders for its Treasury Reserve, while staked VAI will coordinate future network participation and
help shape which companies the network supports.

Operating system - Productive network - Aligned capital Page 7
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2.4 What is shared and what stays distinct

SHARED THROUGH THE CHASSIS DISTINCT TO EACH BUSINESS

Inference capacity and secure agent infrastructure Brand, product thesis and customer promise

Reusable agents, skills, workflows and integrations Founder judgment and domain expertise

Privacy controls, secure runtime and reusable infrastructure Business data, agent memory, permissions and proprietary context
Product, operating and go-to-market systems Company-specific strategy and execution

Finance, legal coordination, planning and reporting Contractual economics and ownership

Evidence and lessons gathered across the portfolio Accountability for business outcomes

Not every function is fully automated, and not every company needs the same stack. The design principle is agent-
first and human-multiplied: agents perform repeatable work; founders and operators concentrate on judg-
ment, relationships and accountability.

2.5 Why the system compounds

THE COMPOUNDING LOOP

01 02 03 04
Build _, Learn _, Reuse _n Accelerate
Capture customer and operating Turn proven work into Chassis Give the next company a
Launch a useful company. Bk L . .
evidence. capability. stronger starting point.

Operating effect. Every company can improve the common system that future companies inherit.

A conventional studio launches separate companies with separate teams and separate operating systems. Vvvroom
is built so that company n improves the starting position of company n+1.

A sales workflow, customer insight, reusable component, legal pattern or operating skill developed once can serve
several businesses. Successful patterns become infrastructure. Failed experiments become reusable evidence. Each
company therefore contributes more than its own financial result: it also improves the Chassis that future compa-
nies inherit.

Operating system - Productive network - Aligned capital Page 8
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3. The Vovroom Economy

THE VVVROOM ECONOMY

Run + grow

DParticipants _, businesses _, Albusinesses _, Company capital
Deposit or lock VVV Inference + VVV-funded go-to- Products customers pay for Market purchases of VAl
market

Figure 3. Capacity powers businesses; company capital can return to the VAl market.

TWO CAPITAL PATHS, ONE OPERATING SYSTEM

TOKEN PATH

Productive R
capacity

Participants supply VVV and earn network rewards.

EQUITY PATH

o [ d
Operating capital
Investors supply capital and receive rights under
definitive equity documents.

operating company

Choose the participant path to earn VAI. Choose the investor path to own Vvvroom equity.

Figure 4. Productive capacity and operating cash solve different constraints.

The economy has five actors with distinct roles.

ACTOR CONTRIBUTES RECEIVES

Network VVV under published deposit or lock terms Points before TGE; VAl at TGE and from qualifying post-TGE locks;

participants redemption of the same VVV quantity under the Terms

Vvvroom Product, operations, custody, business Inference capacity to run businesses, VVV staking rewards to fund growth
building and company capital and operating-company value

Founders Ideas, expertise, execution and long-term Company economics under definitive agreements; vested Vvvroom team
commitment VAl where applicable

Customers Payment and real demand Products and services created by the businesses

VAl holders Network participation and, later, staked A voice in network priorities and participation in VAl network growth

governance participation
Each role contributes to and benefits from useful network growth.

3.1 One productive loop

Participants provide VVV. Vvvroom deploys that VVV through Venice. The resulting inference capacity runs Al
businesses. VVV staking rewards fund the go-to-market execution and marketing that help those businesses win
customers and grow. Vvvroom uses available company capital to purchase VAI from existing holders for its
Treasury Reserve. The network becomes more useful as more productive businesses use it.

Operating system - Productive network - Aligned capital Page 9
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VAI rewards and coordinates network participation. Company revenue belongs to Vvvroom, and Treasury purchas-
es are company decisions made with company capital.

3.2 Two capital paths, kept separate

Vvvroom needs two different resources.

The participant path supplies productive capacity. VVV is deposited under Participant Terms and deployed
through Venice. Participants earn Points before TGE and VAI through the published conversion and reward
system.

The investor path supplies operating capital. Separate equity financing can fund audit, counsel, engineering,
business development, operations, marketing and launch. Definitive financing documents set the investor terms.

PARTICIPANT PATH INVESTOR PATH
Provides VVV under Participant Terms Operating capital under definitive financing documents
Receives Points and VAI under published network rules Equity rights defined by those documents
Primary benefit Points, VAl and redemption of the same VVV quantity Ownership in Vvvroom under the applicable equity instrument
Governing document Participant Terms Corporate and financing documents

Choose the participant path to earn VAI. Choose the investor path to own equity in Vvvroom.

4. Productive Capacity From V'V

VVV BECOMES PRODUCTIVE WITHOUT BEING SPENT

Two outputs

744 Venice N Businesses
e . - Private inference runs - .
Participants deposit through Vvvroom stakes and locks BrEEssEs Go-to-market and marketing
the application VVV drive customer growth
VVV rewards fund growth
Principal rule The same VVV quantity becomes withdrawable after the applicable redemption process.

Figure 5. VVV supplies capacity and yield while remaining denominated in VVV.

The participant system converts a locked asset into something the operating businesses can use without spending
the deposited principal.

4.1 From VVV to inference

Vvvroom stakes deposited VVV through Venice. The position creates:

1. DIEM-backed private inference capacity used by Vvvroom's Al businesses; and

2. VVV staking rewards received by Vvvroom and used to fund go-to-market execution, marketing and other
growth priorities for the businesses.
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After the redemption process, the same VVV quantity becomes withdrawable. A participant who deposits 100,000
VVV can redeem 100,000 VVV.

4.2 Seed-round custody and records

The current seed round uses a Vvvroom-controlled 3-of-5 Safe on Base. Deposits are verified onchain and
recorded in the participant ledger. Participants can inspect their position, start time, accrual and transaction details
in the dashboard.

VVV stays locked through the seed round. At TGE, participants choose redemption of the same VVV quantity or a
new qualifying lock that earns VAI directly.

4.3 Capacity is intentional

Vvvroom publishes an aggregate acceptance capacity for each program, filled first come, first served. Capacity can
grow with productive demand, operating use and issuance planning, while each accepted position keeps its pub-
lished terms.

Capacity grows with productive demand. Vvvroom accepts VVV it can deploy productively and account for accu-
rately, expanding the network as business demand, infrastructure and participant capacity grow together.

5. Businesses Built on the Chassis

BUSINESSES ON THE SHARED LAYER

Vvvroom-operated Founder-led

Web Factory THE RealOS

App Factory CHASSIS 3Webseiten.de
Shared inference and operating

Al or Die systems Privocio

Operating assets after formation and assignment Economics only after definitive agreements

Figure 6. Six businesses operate or are being built today; the Chassis is designed to support many more.

Six businesses currently operate or are being built on the shared layer. Three are Vvvroom-operated. Three are
founder-led.

Operating system - Productive network - Aligned capital Page 11
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5.1 Vvvroom-operated businesses

These businesses are intended to become corporate operating assets through formation and IP assignment.

V1.7

Web Factory — agent-led website modernization and recurring hosting. It has rebuilt 130 real sites and has

generated early revenue.

App Factory — application creation, modernization and owned software products.

AT or Die — Al transformation, agent strategy, implementation and deployment.

5.2 Founder-led businesses

RealOS — an Al operating system for real-estate professionals.
3Webseiten.de — European-market websites, Al agents and bots, search optimization and hosting.

Privocio — privacy-focused speech infrastructure and agent automation.

The founder-led businesses demonstrate platform use and founder participation today. Executed agreements estab-

lish any future Vvvroom economic position in them.

5.3 What the current evidence shows

Vvvroom is beyond a slide-deck concept:

operating products exist;

Web Factory has delivered real customer work;
customers have paid for work;

six businesses operate or are being built; and

the participant application is live and records verified deposits.

The next proof is repeatable acquisition at scale: more customers, more paid use, better source records and produc-

tive deployment of the VVV capacity.

Operating system - Productive network - Aligned capital
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6. Points, TGE and VAI

PARTICIPANT LIFECYCLE

01 03 04 05
02

Seed round -  TGE Claim Choose After TGE

Monthly 15/ 13/ 11/ 10 Points = 1 VAI Immediately claimable Redeem VVV or enter Qualifying locks earn
oints =
9 /7 /5 schedule for 24 months a new lock direct VAI

Figure 7. The seed round ends cleanly; a post-TGE lock is a new participant choice.

TGE MINT

80Y% -rarticieants 15% AHCLATIL. 5%

70 TEAM LIQUIDITY

80% of the launch mint goes to participants. The final mint scales from eligible base and Referral Points. Vvvroom team
VAI vests over four years; protocol liquidity supports the opening market.

Figure 8. The participant-first 80/15/5 allocation remains fixed as the final launch amount scales.

VAI connects productive network participation to the future coordination layer.

6.1 Before TGE: Points

Before TGE, participants accrue non-transferable Points rather than VAL A deposit's verified timestamp deter-
mines when accrual begins, and all active eligible deposits use the same global rate at the same time.

Base Points = sum(eligible VVV-days in each period x that period's global rate)

ELIGIBLE PERIOD GLOBAL RATE

September 1 through September 30, 2026 15 Points per eligible VVV-day
October 1 through October 31, 2026 13 Points per eligible VVV-day
November 1 through November 30, 2026 11 Points per eligible VVV-day
December 1 through December 31,2026 9 Points per eligible VVV-day
January 1 through January 31, 2027 7 Points per eligible VVV-day
February 1 through February 28, 2027 5 Points per eligible VVV-day

Target TGE is March 1, 2027 at 00:00:00 UTC. The published schedule runs through February 28, 2027. Eligible
deposits earn 15 Points per VVV-day through September 30, then follow the monthly rates above. A deposit's veri-
fied timestamp starts accrual.

Operating system - Productive network - Aligned capital Page 13
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6.2 Seed-round referrals: direct participation growth

Share your referral link before a friend's first deposit. As each direct referral earns eligible base Points, you earn
10% as Referral Points, up to your own eligible base Points. Your friend keeps every Point they earn.

Your dashboard shows direct referrals, Referral Points, Total Points and Productive VVV. At TGE, Referral Points
convert with your other eligible Points at 10 Points to 1 VAL

6.5 At TGE: one-time conversion
At TGE:

DParticipant VAI = (eligible base Points + eligible Referral Points) = 10

Every 10 eligible Points converts into 1 VAI Participants can claim 100% of their allocation for up to 24
months.

At TGE, seed-round Points convert. Participants can redeem the same VVV quantity or enter a new qualifying lock
under the published post-TGE terms.

6.4 TGE Mint

The launch allocation is fixed by role:
RECIPIENT SHARE TREATMENT
Participants 80% Immediately claimable at TGE; participants have 24 months to claim.
Vvvroom team 15% Includes founders; four-year vesting with a one-year cliff
Protocol-owned liquidity 5% Multisig-held market infrastructure, paired with VVV

The final launch-mint size follows the eligible base and Referral Points snapshot. The 80% / 15% / 5% allocation
scales with that participant amount. At the 1,000,000 VVV seed-round target, the complete schedule and fully
earned referral rewards produce 302.39 million participant VAI within a 377.9875 million total launch supply.
Acceptance remains available up to 10,000,000 VVV maximum capacity.

6.5 Team alignment

The fixed team allocation vests over four years with a one-year cliff. Future team grants use that allocation under
fresh vesting.

Founder equity aligns founders with building a valuable operating company. Long-term vested VAI aligns the
Vvvroom team with building a useful, growing network.

6.6 Protocol-owned liquidity

Five percent of the launch mint is paired with company-owned VVV and held in a multisig as protocol-owned mar-
ket infrastructure. Vvvroom can move the allocation across trading platforms while keeping the amount fixed; the
multisig and launch details will be published at TGE.

Operating system - Productive network - Aligned capital Page 14
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7. Post-TGE Rewards and Supply

POST-TGE ISSUANCE HAS ONE SOURCE

V1.7

Qualifying VVV lock Existing VAl circulates
VVV x time x accepted base x accelerator Treasury purchases - liquidity - markets - governance

EARNS NEW VAI EXTENDS UTILITY ACROSS THE NETWORK

1.5% 2x 3x

3 mo 6 mo 12 mo

Figure 9. Accepted terms stay fixed; future base-rate changes apply only to new locks and renewals.

4x

24 mo

After TGE, Points end. Participants who want to continue earning VAI enter a new qualifying VVV lock.

7.1 The issuance invariant

Post-TGE issuance has one permitted source:

Only an accepted, qualifying VVV lock can cause new VAl to be issued.

Accepted VVV locks create new VAL Treasury, liquidity, partnerships and other commercial uses operate with ex-

isting VAL

For an accepted lock:

POST-TGE DIRECT ISSUANCE

VAI reward

VVV locked X Eligible days X Base rate

Published for the period

7.2 Initial accelerators

The initial post-TGE accelerator schedule is:

Operating system - Productive network - Aligned capital

Lock accelerator

Fixed when the lock is accepted
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LOCK TERM ACCELERATOR
3 months 1.5%

6 months 2x

12 months 3x

24 months 4x

36 months 5x

Longer accepted commitments receive more VAI because they give Vvvroom more dependable productive capacity.

7.3 Accepted terms stay accepted

Each lock snapshots its accepted base rate and accelerator. Those terms remain fixed for the full lock.

Vvvroom reviews the available base rate monthly. A change is announced at least seven days before it applies to a

new lock or renewal. Accepted locks and accrued rewards keep their original terms.

7.4 Supply discipline without an artificial cap

VAI has no numeric maximum supply. A hard cap could eventually conflict with an accepted reward obligation.

Supply is controlled through the system's actual economic levers:

the published base rate;

the published accelerator schedule;
accepted VVV capacity;
VVV-lock-only issuance; and

a rolling estimate of outstanding lock obligations and projected issuance.

This makes issuance responsive to useful productive capacity. Vvvroom can offer different terms or capacity in the

future, while every accepted lock keeps the terms it entered.

Operating system - Productive network - Aligned capital Page 16
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8. The Market-Built Treasury Reserve

MARKET PURCHASES BUILD THE RESERVE

Available company capital Begins at

VVV rewards retained after funding growth purchases VAI

from existing holders — 0 VA I

Retained operating cash

VAl Treasury Reserve

Collected company income

Protocol liquidity Treasury Reserve

Fixed 5% allocation - market infrastructure Market purchases - company balance-sheet asset

Figure 10. Market purchases transfer existing VAl and remain separate from protocol-owned liquidity.

Vvvroom starts with zero VAI in its Treasury Reserve and builds it by purchasing from existing holders.

Vvvroom builds the Reserve by purchasing VAI from existing holders with available company capital. Potential
sources of purchasing capital include:

e VVV staking rewards retained after funding go-to-market, marketing and other growth priorities;
» retained operating cash after costs and reserves; and

e collected revenue shares or other company income.

Each market purchase transfers existing VAI into the company Reserve.

8.1 Why a market-built reserve matters

A minted company allocation creates an immediate overhang. A market-built reserve requires the company to earn
or otherwise obtain capital first, then enter the same market as every other buyer.

The structure produces a clear division:

» participants earn VAI by supplying productive capacity;

e the Vvvroom team vests VAI over the long term;

« protocol liquidity supports market infrastructure; and

e the company acquires Reserve VAI from existing holders.

Treasury purchases strengthen the company's balance sheet. Vvvroom sets their timing and size from available cap-
ital and operating priorities.

8.2 Protocol liquidity is not the Treasury Reserve

These two pools have different jobs. Protocol liquidity originates in the fixed 5% TGE allocation and supports trad-
ing. The Treasury Reserve begins at zero VAI, grows through market purchases and remains a company balance-
sheet asset. Clear wallet labeling and reporting will keep the two roles visible.

Operating system - Productive network - Aligned capital Page 17
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9. Equity, VAI and Team Afignment

TWO PATHS, ALIGNED FOR GROWTH

Vvvroom equity Aligned builders var

Owns the operating company and its balance sheet.
CORPORATE RIGHTS

Rewards and coordinates network participation.
NETWORK ROLE

Founder equity - vested team VAl

Equity owns Vvvroom. VAI rewards and coordinates network participation.

Figure 11. Founder equity and vested team VAl align the builders without merging corporate and network rights.

The network and the company reinforce each other, but they are not the same asset.

9.1 What Vvvroom equity owns
Equity owns Vvvroom and its balance sheet. After formation, assignment and execution of the relevant agreements,
that can include:

e Vvvroom-operated businesses and operating IP;

 the Chassis and shared technology;

» executed positions in founder-led businesses;

e cash, VVV, VAI and other company treasury assets; and

» future company earnings and liabilities.

Equity holders participate in the value of Vvvroom and its complete balance sheet through their corporate
ownership.

9.2 What VAl does

VAI rewards and coordinates network participation. Participants earn it through the participant system, the
Vvvroom team holds it under long-term vesting, protocol liquidity supports trading and staked VAI will power net-
work governance.

9.3 Why the alignment is credible

Vvvroom team VAI unlocks over years. The company builds its Reserve by buying from existing holders.
Participants receive the great majority of the launch mint, and qualifying VVV locks are the source of new VAI after
TGE.

The Vvvroom team benefits by building a useful network over time. Founders also benefit by building a valuable
operating company through their equity. Participants benefit when the network attracts productive VVV, powers
useful businesses and develops meaningful coordination and demand. The incentives are not identical, but they
point in the same direction.

Operating system - Productive network - Aligned capital Page 18
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10. Governance: Give Participants a Voice
VAI governance is planned after TGE. It is not the launch dependency and will be introduced in stages.

The direction is simple:

e VAI must be staked to vote;
» one staked VAI initially represents one vote;
o votes address defined network matters; and

» early priorities include which future Al businesses Vvvroom should incubate and support.

Potential network matters include incubation priorities, network programs and other bounded questions published
by Vvvroom.

Corporate governance directs Vvvroom's company assets and operations, while VAI governance gives network par-

ticipants a focused voice in network priorities.

Detailed mechanics—including snapshots, proposal thresholds, delegation, unbonding and quorum—will be de-

signed and published before substantive governance begins.

11. Architecture, Custody and Trust

FROM LIVE SEED ROUND TO AUDITED NETWORK

LIVE NOW BEFORE TGE AT TGE

Seed round on Base _,  Audit + reconciliation —,  Claims + new locks

3-of-5 Safe - onchain transfers -+ participant Remediation - testnet soak - eligible Points Claim contract - redemption - audited post-TGE
dashboard snapshot locks

Figure 12. Current custody and future contract systems are disclosed as separate stages.

Vvvroom is built on Base and depends on Venice for the VVV-to-DIEM inference mechanism. The design separates

what is live now from what launches at TGE.

11.1 Seed-round deposits and custody

The live seed-round flow:

1. a participant connects a Base wallet;

reviews and accepts the Participant Terms;

e

deposits VVV through the application into the published 3-of-5 Safe;

the application verifies the onchain transaction and records it; and

CUE S

the participant checks the amount, transaction and live Points in the dashboard.

The Safe address, deposit activity and token movements are visible on Base. The application ledger connects those

transactions to participant accrual.
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11.2 TGE and post-TGE system

Before the standard post-TGE program opens, Vvvroom plans to complete:

» an independent external smart-contract audit and remediation;
» atestnet soak and deployment verification;

« the final eligible Points snapshot and reconciliation;

 the participant claim contract;

o the seed-round redemption process; and

o the audited post-TGE VVV lock contract.

The claim contract and post-TGE lock contract serve different purposes. The claim contract distributes the partici-
pant's TGE allocation. The lock contract governs new commitments that earn VAI after TGE.

11.3 Transparency

Vvvroom will publish the operating data needed to evaluate the network, including:

e VAI supply and issuance;

e participant claim status in aggregate;

e accepted base rates, accelerators and VVV capacity;

e protocol-liquidity wallets and multisig structure;

e Treasury Reserve holdings and market purchases in aggregate;
e VVVlocked and company-owned VVV rewards; and

» governance decisions after governance launches.

The objective is clear, verifiable network accounting paired with practical company operations and customer
confidentiality.

12. Economics and Measurement

The network should be judged by whether it converts productive capacity into useful businesses—not by token is-
suance alone.

12.1 Core operating measures

Vvvroom will track:

e VVV accepted and actively deployed;

» DIEM-backed inference capacity created;

» inference consumed by each operating business, measured by API key;
e products shipped and customer work completed;

e paying customers and collected revenue;

e participant renewal and retention;

e VAl issued under qualifying locks;
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e VAI acquired for the Treasury Reserve; and

o protocol-liquidity depth and distribution.

12.2 The mathematical link

V1.7

The same VVV-days create both participant base Points and company-owned VVV rewards. Because Points rates
and Venice emissions change over time, each period is calculated separately:

Base participant VAI = X(VVV-days; x Points rate,) = 10

Company VVV rewards = X[VVV-days; x (annual emissions; = sVVV)

x DIEM factor; = 365]

Referral VAI is calculated separately from eligible Referral Points. The model connects participant accrual with
VVV rewards available to the operating company; final accounting uses verified Points and actual onchain rewards.

12.3 What value creation means

VAI's utility and demand potential come from the network around it:

1. participants must provide productive VVV to earn new VAI;

. VAI coordinates future network governance;

N

. protocol-owned liquidity supports market access;

@ bW

Together, those mechanisms connect productive capacity, network coordination and company participation.

13. Roadmap

BUILD IN THE ORDER THE ECONOMY NEEDS

02 03
Productive base VAI launch

Participant capacity - audit -
reconciliation locks

01
Operating skeleton

Products - customers - Chassis

Figure 13. The roadmap prioritizes real operating capacity before broader coordination.

Claims - liquidity - audited

Vvvroom buys VAI from existing holders to build its Treasury Reserve; and

04
Scale businesses

Demand - founders - evidence

Vvvroom's roadmap follows the order in which the economic system must become real.

Phase 1 — Prove the operating skeleton

o operate the first businesses;

o deliver real customer work;

Operating system - Productive network - Aligned capital
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more useful businesses can create more network activity and company purchasing capacity.

05
Governance

Bounded, staked-VAI
participation
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o establish the shared Chassis; and

« run the live participant application.

Phase 2 — Build the productive base

grow the productive participant base;
maintain custody, ledger and dashboard accuracy;
expand business demand for inference; and

complete the audit, remediation and launch preparation.

This phase prepares the participant system and contracts for the March 1 target TGE.

Phase 5 — Launch VAI and the audited lock system

finalize the Points snapshot;

open immediate participant claims for 24 months;
establish protocol-owned liquidity;

open audited post-TGE VVV locks; and

begin market purchases for the Treasury Reserve when company capital is available.

Phase 4 — Scale useful businesses

grow the businesses that show customer demand;
open the Chassis to more qualified founders;
formalize successful founder-led economic positions;
improve operating evidence and reporting; and

make inference utilization a repeatable business advantage.

Phase 5 — Introduce network governance

define bounded governance powers;
publish staking, proposal and voting mechanics;
launch governance in stages; and

keep company assets and corporate control outside token governance.

Operating system - Productive network - Aligned capital
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14. How to Participate and Earn

The participant path has four steps:

01 02
Deposit VVV. Earn Points every day.
Open app.vvvroom.ai, connect a Base Your verified deposit timestamp starts
wallet and deposit VVV into the published accrual under the monthly 15 /13 /11/9/
seed-round custody Safe. 7/ 5 schedule.
03 04
Invite direct referrals. Claim VAI at TGE.
Share your referral link before a friend's Every 10 eligible Points converts to 1 VAI.
first deposit and earn 10% of their eligible Claim 100% of your allocation and choose
base Points, up to your own eligible base redemption of the same VVV quantity or a
Points. new qualifying VAI-earning lock.
SEED-ROUND TARGET MAXIMUM CAPACITY TARGET TGE
1,000,000 VvV 10,000,000 VvV March 1, 2027
VVV deposited First-come acceptance Points through February 28

Your dashboard shows the inputs that matter: VVV deposited, start time, current rate, base

DPoints, Referral Points and total eligible Points.
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15. Conclusion: Intelligence In, Businesses Out

Vvvroom is built around a simple observation: intelligence is becoming abundant, but successful companies
are still scarce. For founder-led businesses, that intelligence must also be private by design because it carries
the product ideas, customer context and operating memory that make the company valuable.

The platform connects four resources that normally sit apart:

participant-supplied VVV creates productive the Chassis turns inference into working
inference; companies;

company activity builds a market-purchased VAI

founders and agents turn those companies into ) )
Treasury Reserve while VAI coordinates the

products customers can use; and
network.

Participants put VVV to work and earn VAI. Team VAI vests over years. Vvvroom builds its Reserve by buying from
existing holders. Equity investors own the operating company and its balance sheet.

The system succeeds only if the businesses succeed—if intelligence becomes products, customers and durable eco-
nomic activity. That is the standard Vvvroom is designed to meet.

Intelligence in. Businesses out.
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Appendix A. Core Parameters

PARAMETER

Seed-round accrual

TGE target

TGE conversion

Seed-round referrals

Participant claim

Launch allocation

Team vesting

Post-TGE issuance

Post-TGE accelerators

Accepted terms

Future base-rate
changes

VVV target and capacity

Maximum VAl supply

Treasury Reserve at TGE

Protocol liquidity

Governance

CURRENT DESIGN

15 Points per eligible VVV-day through September 30, then 13 /11 /9 /7 / 5 from October through February

March 1, 2027 at 00:00:00 UTC

10 eligible Points = 1 VAI

V1.7

Live; 10% of valid direct referrals' eligible base Points, capped by the referrer's own eligible base Points; direct-only and non-

recursive

100% claimable at TGE; 24-month claim window

80% participants / 15% Vvvroom team / 5% protocol liquidity / 0% company

Includes founders; four years with a one-year cliff

Only qualifying VVV locks

1.6x / 2x / 3x / 4x / 6x for 3/ 6 / 12/ 24 / 36 months

Base rate and accelerator fixed for the lock term

Monthly review; at least seven days' notice; prospective only

1,000,000 VVV seed-round target; acceptance available up to 10,000,000 VVV maximum capacity

No fixed numeric maximum

0 VAI; built through market purchases

Fixed 5%; multisig-held; paired with company-owned VVV

Planned after TGE; staked VAl required to vote

Operating system - Productive network - Aligned capital
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Appendix B. Definitions

Al business — a company or operating product in which AI per-
forms material productive work under human direction and
accountability.

Available company capital — company-owned capital allocated
by management after operating needs, liabilities and reserves.

Base — the Ethereum Layer 2 network on which current VVV de-
posits are recorded and VAI is planned to launch.

Capacity — the aggregate VVV Vvvroom is prepared to accept un-
der published participant terms during a given program or period.

Chassis — Vvvroom's reusable operating layer for building and run-
ning Al businesses.

Claim contract — the post-TGE system through which participants
can claim their immediately available participant VAI allocation.

DIEM — Venice inference capacity associated with staked and
locked VVV under Venice's system.

Eligible Points — Points included in the final reconciled TGE
snapshot and therefore convertible into participant VAI.

Founder — a founder of Vvvroom. Founders of businesses on the
platform lead their own companies under separate agreements.

Network participant — a person or entity that deposits or locks
VVV under the published Participant Terms to earn Points and VAI

Operating system - Productive network - Aligned capital
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Points — pre-TGE, non-transferable accounting units used to deter-
mine participant VAI at the fixed conversion.

Post-TGE qualifying lock — a new VVV commitment accepted
under the audited post-TGE contract and the base rate, accelerator,
capacity and term then offered.

Protocol-owned liquidity — the fixed 5% TGE allocation held in

a multisig and used as market infrastructure.

Safe — the published multisignature custody wallet used for the cur-
rent seed-round program.

sVVV — the staked representation used within Venice's VVV staking
system.

TGE — the VAI Token Generation Event and opening of the partici-
pant claim process.

Treasury Reserve — VAI owned by Vvvroom and acquired from
existing holders with available company capital; it starts at zero VAL

VAI — the reward and coordination token of the Vvvroom network.

VVV — the Venice token deposited or locked by network partici-
pants to create productive inference capacity.
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